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Conclusions:
The timing of the programme reflected criticisms from elsewhere in healthcare leadership development: participants were often coming toward the end of their career, and identified the importance of appropriate timing for development opportunities.

A range of learning opportunities was identified, and these reflect broader literature suggesting the importance of attending to personal development alongside the acquisition of skills and competences. The importance of undertaking leadership development programmes alongside peers

and learning from coaches appeared highly significant.
Individuals who undergo leadership development programmes struggle to maintain their learning and enthusiasm if organisational support is not ongoing, emphasising the importance of a joined up learning-workplace interface, with opportunities to implement new learning within the day-

to-day role.




